CPSC / Industry Visit to Beijing / Shanghai
Week of 29-Aug-05
Toy Industry Speech Outline
Jim Walter
Product Safety and Compliance — It’s Just Good Business

1. Our most valuable asset — our brands
a. A strong brand takes years to develop
b. A strong brand can be destroyed in a very short time
2. Our most valuable stakeholder — our consumers
a. Strong brands exist because consumers perceive value
b. Consumers assume products are safe
c. Consumers are more and more vocal concerning their issues and
have more tools available to voice their concerns
d. Non-governmental organizations are vigilant in helping to protect
consumer’s safety
3. How we protect our brands
a. Ensure we are delivering value
b. Understands what consumers want and need
c. MOST IMPORTANT — assure that products are safe
4. The role of quality control, quality assurance, and product testing
a. Understand the regulations affecting your business
b. Quality control- instituted during production to ensure that each and
every product complies with applicable safety requirements
c. Quality assurance — used to ensure purchased parts, raw materials,
and finished goods are in compliance
d. Product testing
I. realistically the ONLY way to ensure that your products
comply

ii. ensure that the laboratory you are working with understands
the regulations affecting your business (certification)

iii. ensure that the laboratory you are working with has good
laboratory systems in place (certification)

Iv. you can utilize internal or external labs — the critieria are the
same — understand the regulations and have good systems
in place

5. Our role in working with our government
a. One way to ensure a thorough understanding of the regulations
affecting your business is to work closely with the regulatory
organization responsible for these regulations (in the US, this is the
US CPSC)
I. Bring issues to their attention

ii. Work with them on regulatory development and

implementation
b. Understand the regulatory process
c. Participate
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